Please note: This list is continually expanded so we recommend teachers check back from time to time.   	July 2021

Teacher FAQ
Q: What is an SLO?
A: The purpose of the Student Learning Objective (SLO) is to shine light on teachers’ impact on student learning.  In the SLO process, teachers collaboratively plan for classroom instruction, analyze results, and act on those results (PLC Cycle).  
Student Learning Objectives are long-term learning goals set by the teacher.  An SLO is developed by the teacher working with other teachers and administrators based on student need.  An SLO is developed for a class of students.   The aim is improved student achievement and teacher practice. The use of DuFour’s PLC questions guide the SLO process which are listed below with links from Solution Tree for process clarification.
1. What is it we want our students to learn?
2. How will we know if each student has learned it?
3. How will we respond when some students do not learn it?
4. How can we extend and enrich the learning for students who have demonstrated proficiency?

Q: Why did WCSD start SLOs?
A: Nevada Revised Statute requires student achievement data are a part of educator.  WCSD began implementing Student Learning Objectives as a way for teachers to gather classroom level data on their instruction prior to the implementation of this law.  SLOs measure student growth and attribute that growth to educator effectiveness.  SLOs give the teacher a voice in the data collected.  SLOs allow for a classroom-based measure to inform a teacher’s evaluation while honoring teacher professionalism and continuing growth.  
Q: How is my SLO approved?
A: During the Development Phase, a team of teachers and administrators reviews the SLO for clarity and potential effectiveness.  The team provides feedback, often asking for clarification on the intended instructional process. After being approved for implementation, the Instructional Interval can begin wherein students begin receiving the instruction planned in the SLO.  (Note for SY 2022-23 Review Teams are only required in the case of a discrepancy between the teacher and administrator).
Q: Can the site review team view the results of my SLO?
After the Instructional Interval, students will take the culminating assessments, teachers will input student achievement data and reflect on the results in the Results Analysis phase.  Finally, the administrator will approve of the results analysis.  The SLO review team does not have access to the Results Phase, only site administrators do.
Q: Does my baseline assessment need to be identical to the post-assessment?
A: No.  Baseline assessments should probe what background knowledge students have relative to the selected standards and what they know/can do relative to the selected standards.  Baseline assessments are often shorter in length.  Baseline and post assessments may have components that are collected from students on different days (for example a teacher may give a series of exit tickets for the baseline assessment data).  It is imperative that students understand the purpose of a baseline assessment so they can confidently attempt questions without concern of a “grade”.
Q: I have a team teacher. Can we develop a team SLO?
A: Yes, you can develop your SLOs together.  Each teacher will have an individual SLO. However, SLOs developed collaboratively are stronger.  Most components of an SLO for team teachers or teachers with similar assignments can be the same.  Student growth targets would vary for each teacher.  SLO development is an example of purposefully used PLC time. 
Q: I heard writing an SLO takes a lot of time. 
A: Writing about your instructional practice can become a time consuming activity, especially if you have not been called upon to do so before.  SLOs are not intended to take a lot of time although everyone’s style is different.  If you find yourself taking more than four hours, stop and find a colleague to share your thinking with to get past the element that is slowing you down. The hardest lift is using data to determine student needs (standards selection) and creating a backward-planned assessment from the selected standards. 
Q: How will SLOs impact me as an educator? 
A: SLOs provide both a way for you to demonstrate your expertise in numerous aspects of the profession, and also a means for you to reflect on and improve your teaching practice. The Nevada Department of Education prescribes SLOs as the method Nevada teachers use to demonstrate student performance data on their evaluations under State law (NRS 391.480).
Q: I teach Gifted and Talented students. What standards should I use, since many students are working with standards above grade level? 
A: School-within-a-school (SWAS) teachers can use standards above the grade level, however it is also encouraged to go deeper with the current grade level standards if possible. 
Q: Our kids are below grade level standards. Can we use standards at their ability level? 
A: The SLO process is meant to allow ALL students access to their grade level standards. Remember students are not necessarily working to meet standards with the SLO process, but rather to show growth. Also NVACS are intended to be the student outcomes by the end of the school year, and SLOs must be completed before evaluations are due.
Q: What if my standards are not listed on MYPGS? 
A: In your online SLO, there is a link to NVACS standards to enable teachers easy access to copy and paste. Please make sure you type in or copy and paste the whole standard and do not paraphrase the standard. This will help the review team when looking at your standards and assessments.
Q: What are the district expectations for new teachers to the profession or new to the state of Nevada? 
A: All classroom teachers are expected to write an SLO this school year.  For teachers in their first year of teaching in Nevada, the SLO will not be included in their evaluations during their first year.  It will be used as a practice to become familiar with crafting an SLO and working collaboratively with colleagues. 
Q: I was hired late in the year, do I need to complete an SLO?
A: If you are new to Nevada and were hired after the late hire deadline, you will not need to complete an SLO.  Next year, you will still be classified as a first year probationary teacher and will complete a practice SLO which will not be a part of your annual evaluation.  The following year the SLO will be included on your evaluation.
Q: I have a waiver for my annual evaluation this year (after two consecutive post-probationary years of highly effective evaluations).  Do I need to complete an SLO?
Yes.  You will still complete an SLO as well as have a formal observation this year.
Q: Can the interval of instruction be longer than the minimum? 
A: Yes, if you feel your students need more time to show growth with the learning content then your interval of instruction can be longer.  To promote capturing student knowledge retention verses short term memorization of content, the Instructional Interval is a minimum of 6 weeks/30 instructional days, but can be longer to meet the needs of the students and/or depth and complexity of the standards. (Note for SY 2022-23 the interval is suggested to be a minimum of 4 weeks).
Q: Can I give my baseline as soon as I have my assessment complete? 
A: No, the expectation is that your learning content and assessment are reviewed by your site based review team prior to you giving your baseline assessment. 
Q: Can we use ELL WIDA standards? 
A: Yes, as long as your students are ELL students and the assessment assesses specific language standards. WIDA standards should be used in conjunction with grade-level NVACS standards. 
Q: Can I use Social Emotional Learning (SEL) standards?
SEL standards can be used in conjunction with NVACS on an SLO.  In some cases, certified teachers are specifically working with SEL standards such as in behavior support classes.  In this case, please contact the Student Services Department or the Professional Growth Systems Department for guidance documents. NVACS for Pre-K uses specific SEL standards for early childhood which are permitted on an SLO.  Documents for Strategies and Comprehensive Life Skills have been uploaded into the Low Incidence Microsoft Teams group.
Q: What if a student is exceeding standards (7 or 8) on their baseline assessment?
A: If numerous students are in the exceeding range of your rubric, then we recommend you select a different set of standards that students are not yet proficient in. If only a few students are in the exceeding range of your rubric, then we recommend adjustments to the rubric to enhance rigor and expectations for those levels of performance.   You may augment your assessments or have an alternative assessment for students who are exceeding in standards.
 Q: What if a student is absent on the day I administer the baseline assessment and/or culminating assessment? 
A: If a student is absent, best practices should apply. Students that miss any assessment in your class should be provided the opportunity to make up the assessment. This includes their SLO assessments. 

Q: Which students are exempt from the student data component of my SLO?
A: Students who are absent for more than 20% of the instructional interval are exempt from the data component of a teacher’s SLO. Students who move out of a teacher’s class during the instructional interval are also exempt from the data component of a teacher’s SLO. If a student moves into a teacher’s class during the instructional interval, the student will be included in the teacher’s SLO data if they are present for at least 80% of the instructional interval. 
Q:  Are there resources to help me craft an SLO?
A: Yes, check the tabs on the right side of the SLO website.  To access the website, go to washoeschools.net, then click “Departments” then Student Learning Objectives.  You will find information about 
Q:  Where can I find information about SLO scoring and expectations?
A:  Check the tabs on the SLO website for expectations.
